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6.1.2 - The effective leadership is visible in various institutional practlces such as decentralization
and participative management.

The management is proactive and supports all the activities and takes responsibility in
providing the necessary facilities for growth of the institution.

Formulation of action plans for all operations and incorporation of the same into the
institutional strategic plan Based on the policy statements, the management advises the
staff to accomplish the strategic plans through various activities.

The success of different activities is ensured through strict adherence to the action plans
such as:

e Academic calendar for the institution which details the curricular activities.

e Calendar of events for co-curricular and extra-curricular activities by individual
departments.

e Budgetary sanctions.

e Course file preparation with lesson plans and course plans.
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