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6.2.1 - The institutional Strategic/ perspective plan is effectively deployed

Yes, the institution has a formally stated quality policy and is committed to bring out and
nurture the talents and skill of youth in the fields of engineering, technology and
management to cater to the challenging needs of society and industry.

The quality policy is designed keeping in view of the vision, mission statements with inputs
and expectations of the stakeholders in order to contribute the growth of knowledge,
addressing social concerns. It is driven by active support of management, faculty members,
parents and student community and academic administrative research policies. All the
strategies are monitored by principal and heads of the departments to decide on academic
quality control issues. This is achieved by

e Enhancing overall knowledge of the students.

e Providing excellent infrastructure and conductive learning environment.
e Enhancing the competence of faculty and promoting R&D programs.

e Collaborating with institutions and industries.

e Ensuring continual improvement of quality management system.
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