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7.3.2 - Plan of action for the next academic year

The institute has a comprehensive plan in place to meet the vision of the institute and its goals.
These are highlighted below. The institution would like to organize the following programs eStart
new age computer courses, Obtain NBA Accreditation for UG programs of CE, CSE, ECE, EEE, MECH
and IT. ¢ Organizing more Campus Recruitment Training programs for engineering students to
enhance their employability skills. ® Focusing on FDP programs on latest trends in industry. ®
Strengthening student Hackathon activities. Teaching and Learning * To append laboratories with
some latest equipment matching with the needs of the industry and society.  Effective monitoring
of the attainment of Course Outcomes, Program Outcomes and Program Educational Objectives. ®
Adapting innovative delivery methods. ® Collaboration with industry and institutions of repute. ¢
Improving the faculty student ratio. ® To recruit senior faculty to strengthen human resources in the
institution. Research * To increase research activity further in all departments. ¢ To apply for more
number of projects externally funded. * Encourage the faculty to apply Research Proposals for
Research Grants from various funding agencies like DST/AICTE/UGC/DRDO/ISRO etc.,. ® Motivate
faculty to attend Seminars and Workshops, Conferences and publish papers in reputed journals.
Organizing department wise Conferences/ Seminars on Contemporary topics. Infrastructure e
Strengthening of networking and computing facilities and increasing bandwidth for Wi-Fi. Uplifting
the sports ground and facilities for sports and games. e Beautification of the college campus by
planting, decorative and ornamental plants to create good ambience.
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