ELURU-534007

INTERNAL QUALITY ASSURANCE CELL (IQAC)

SIR C.R. REDDY COLLEGE OF ENGINEERING

Date:08/06/2022

The IQAC committee has been reconstituted with the following members as per the guidelines of NAAC for the
academic year 2022-23.

S.No. Name Committee
1. | Dr. K Venkateswara Rao, Principal Chairman
2. | Sri Jasti Mallikharjunudu, Sir CRR Educational Institutions. Management member
3. | Dr. A. Yesu Babu, HOD, CSE Member
4. | Sri.Ch. Ramesh Dattu, HOD, CIVIL Member
5. | Dr. T.Venkateswara Rao, HOD, ECE Member
6. | Dr. A. Srinivasa Reddy, HOD, EEE Member
7. | Dr. K. Rambabu, HOD, Mechanical Member
8. | Dr. S. Krishna Rao, HOD, IT Member
9. | Dr. K. V. Sridhar, HOD, MBA Member
10| Dr. Sk Sadik, HOD, FED Member
1 Sri. K Nageswara Rao Member
Senior Accountant
12 Sri. K. Anjaney Prasad, M.D., Kanaka Durga Bio Fuels., Maiibiat
Nomine from Industrialists
13} Sri. Kommana Lakshmana Mohan,Vatluru, Nomine from local society Member
14 Sri. S. Jagan Mohan Rao Menibes
Nomine from Alumni
15/ Sri. S. Raghunath Sagar, Associate Professor Coordinator
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INTERNAL QUALITY ASSURANCE CELL
(IQAC)
SIR C.R. REDDY COLLEGE OF ENGINEERING
ELURU-534007

Ref: SIRCRR/IQAC/2022-23/1 Date: 19-07-2022

CIRCULAR

INTERNAL QUALITY ASSURANCE CELL (IQAC)

The Internal Quality Assurance Cell (IQAC) meeting is planned to be held on
26-07-2022 at 3.00 PM in the IQAC room for the academic year 2022-23.We look
forward to your esteemed presence and suggestions for our quality assurance and
improvement measures.

The agenda is as follows:

To review Quality Assurance/Accreditation/Ranking Initiatives.

To Discuss about admissions/Enrollment details/to introduce new course(if any)

Review and approval of value added courses/Add on courses.

To submit and analysis the CO,PO,PSO, and PEOs attainment and further actions to

be initiated for the batch 2018-2022.

To discuss the placement for the last academic year 2021-22 and its improvement.

To review and discuss actions taken on performance appraisal of teaching staff.

To discuss the Research Work and its progress in the last academic year 2021-22.

To submit and ratify the proceedings of various committees like Grievances/ redressel,

sexual harassment, anti-ragging, SC/ST Cell etc,

9. Review the participation of students in sports, NSS, NCC, UBA, etc in the academic
year 2021-22.

10. To discuss the students’ performance in competitive exam like GATE etc.

11. To discuss the energy audit, green audit follow up actions.

12. To discuss faculty development programs, modules, and webinars.

13. Regarding AICTE Schemes.

14. Any gther matter

IQAC CO-Orﬁmator / PRINCIPAL -
/ Principal
’ Sir C R Reddy College of Engineering
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SIR C.R. REDDY COLLEGE OF ENGINEERING
INTERNAL QUALITY ASSURANCE CELL

ACADEMIC YEAR 2022-23
INTERNAL QUALITY ASSURANCE CELL MEETING

ATTENDANCE SHEET
Meeting:01 Date :26.07.2022
S.No. Name Committee Signature
Dr. K. Venkateswara Rao, . / / (.
1. i Chairman I P, (Y e e
Principal N 5% ~—y/

5 Sri Jasti Mallikharjunudu, Management |/ _s -
’ Sir CRR Educational Institutions. member :

Dr. A. Yesu Babu, Merbier WA
Professor & HOD, CSE Lk o

4 Sri.Ch. Ramesh Datt Ffuimibar 1,
' Associate Professor & HOD, CIVIL ’ Kl—’—j

Dr. T. Venkateswara Rao _ W
> Professor & HOD, ECE Member \-’fL( /C

Dr. A. Srinivasa Reddy
6. | Professor & LOD, EEE Member \\‘(\/

. Dr. K. Rambabu Nsinisse W
' Professor & HOD, MECHANICAL ’ \L

3. Dr. S. Krishna Rao Miariher W
Professor & HOD, IT S —

9| professor & HOD, MBA Member kovsoe—

T E;;fselsi,})fgigoo, FED Ll Sa Sed—n |

1 | St et b

Sri. K. Anjaneya Prasad, M.D.,
12, Kanaka Durga Bio fuels., Member K’A/MV-

Nomine from Industrialists

Sri. Kommana Lakshmana Mohan, Member
Vatluru, Nomine from local society k -

il
Sri. S. Jagan Mohan Rao
14 Nomine from Alumni Member W

Sri. S. Raghunath Sagar s i /\/.-/
Associate Professor, EEE Dept. Catrdimnator N@i e J
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SIR C.R. REDDY COLLEGE OF ENGINEERING, VATLURU
INTERNAL QUALITY ASSURANCE CELL (IQAC)

Minutes of Meeting

Meeting: 01 Date of Meeting: 26.07.2022
Venue: IQAC Room

With reference to the circular dated 19.7.2022, the meeting was held in the IQAC
room. The principal, coordinator of the Internal Quality Assurance Cell welcomed the
members for the meeting.

The following are the suggestions/action taken on the performance of the institution.

1. Reviewed the application submitted for NIRF ranking. Further, resolved to approve the
submission of SSR for NAAC. Also suggested to apply for autonomous status.

2. Resolved to note the admission/Enrollment details are noted found to be good numbers.
Committee members suggested to improve MECH AND EEE admissions.

3. Resolved to approve, value added courses/Addons certification courses organized by the
institution in the current academic year.

4. The attainment of POs and PSOs for the batch 2018-2022 and COs were analyzed.it was
suggested to concentrate on the courses that have not attained the specified POs. It is also
suggested to improve the attainment level and conduct more programs/remedial classes to
aid CO attainment.

5. The percentage of placements is good. Committee members suggested to conduct more
company specific training for better results.

6. The performance Appraisal of Teaching staff was reviewed and the application details and
action taken were discussed.

7. The R & D work for the academic year 2021-22 was discussed and suggested to improve
the number of proposals submitted to funding agencies. Committee Suggested to increase
the number of patent publishing also.

8. Resolved to ratify the proceedings of various committees like Grievances/ redressel,
sexual harassment, anti-ragging, SC/ST Cell etc, for the Academic Year 2021-22.

9. Resolved to ratify the Students participation in sports, NSS, NCC, UBA etc suggested to
improve the contribution to society.

10. As the participation in competitive exams is less, it is suggested to increase the number
and motivate more students to attend GATE.

11. Resolved to note the energy audit, green audit report and hence take necessary actions
suggested by auditors for better energy conservation and green campus ambience.

12. Reviewed about the modules (NITTR) completions in the academic year 2021-22.
Committee suggested to increase the activities through different faculty development
programs.

13. Departments were asked to be ready to submit proposals for AICTE schemes.

The members appreciated the effort taken by the institution for quality education. Suggestive
actions were given for 1mprovement The chairman thanked the IQAC membels for their

valuabl resey ¢ and opinions. / |
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

SIR C.R. REDDY COLLEGE OF ENGINEERING
ELURU-534007

Ref: SIRCRR/IQAC/2022-23/2 Date: 3-01-2023
CIRCULAR

INTERNAL QUALITY ASSURANCE CELL (IQAC)

The Internal Quality Assurance Cell (IQAC) meeting is planned to be held on
19-01-2023 at 3.00 PM in the IQAC room for the academic year 2022-23 (Even
Sem).We look forward to your esteemed presence and suggestions for our quality
assurance and improvement measures.

The agenda is as follows:

1. To review Quality Assurance/Accreditation/Ranking Initiatives.

2. To discuss the Research Work and its progress in the academic year 2022-23 (Odd
sem).

3. To submit and ratify the proceedings of various committees like Grievances/ redressel,
sexual harassment, anti-ragging, SC/ST Cell etc.,

4. Review the participation of students in sports, NSS, NCC, UBA, etc. in the academic
year 2022-23.

5. To discuss the energy audit, green audit follow up actions.

6. Any other matter
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SIR C.R. REDDY COLLEGE OF ENGINEERING
INTERNAL QUALITY ASSURANCE CELL

ACADEMIC YEAR 2022-23

INTERNAL QUALITY ASSURANCE CELL MEETING

ATTENDANCE SHEET
Meeting: 02 Date : 19.01.2023
S.No. Name Committee - Signature
Dr. K. Venkateswara Rao, ' ,-"' /) A
1 o Chairman [rop e A/ 2
Principal f oty b
5 Sri Jasti Mallikharjunudu, Management QEM_,__
’ Sir CRR Educational Institutions. member
Dr. A. YesuBabu, ) -
3- | professor & HOD, CSE Member . _‘ - P
4 Sri.Ch. Ramesh Datt Member -
’ Associate Professor & HOD, CIVIL ’ ‘ m———/—’ﬁ
Dr. T. Venkateswara Rao \-/l/ "/A’/l
2 Professor & HOD, ECE Member / \/( &
Dr. A. Srinivasa Reddy
6| Professor & HOD, EEE M. ‘““/
Dr. K. Rambabu
7| Professor & HOD, MECHANICAL |  Member ¢ Mﬂ/
Dr. S. Krishna Rao
o Professor & HOD, IT Meties :{ﬁﬁw
o | Dr.K.V. Sridhar Memb —
' Professor & HOD, MBA ember "’\ P 1a ¥
Dr. SK. Sadik )
0, Professor & HOD, FED Member —S’ >
Sri. K Nageswara Rao .
t. Senior Accountant Meribar %‘&
Sri. K. Anjaneya Prasad,M.D.,
12. | Kanaka Durga Bio fuels., Member KA Rﬂ;@@
Nomine from Industrialists —
Sri. Kommana Lakshmana
13. | Mohan,Vatluru, Nomine from local Member ]{ . 1‘44”“‘“ /\/_/
society P
Sri. S. Jagan Mohan Rao -
14, Nomine from Alumni NikietE W
Sri. S. Raghunath Sagar s (V/
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SIR C.R. REDDY COLLEGE OF ENGINEERING, VATLURU

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Minutes of Meeting

Meeting : 02 Date of Meeting: 19.01.2023

Venue: IQAC Room

With reference to the circular dated 3.1.2023, the meeting was held in the IQAC

room. The principal, coordinator of the Internal Quality Assurance Cell welcomed the
members for the meeting.

The following are the suggestions/action taken on the performance of the institution.

L

(V8]

Resolved to ratify the application submitted for NIRF ranking. Further, reviewed to
prepare documents for submission of SSR for NAAC. Also suggested to apply for
autonomous status..

The R & D work for the academic year 2022-23 was discussed and suggested to
improve the number of proposals submitted to funding agencies. Committee
Suggested to increase the number of patent publishing also.

Resolved to ratify the proceedings of various committees like Grievances/ redressel,
sexual harassment, anti-ragging, SC/ST Cell etc., for the Academic Year 2022-23.
Resolved to ratify the Students participation in sports, NSS, NCC, UBA etc..
suggested to improve the contribution to society.

Resolved to note the energy audit, green audit report and hence take necessary actions
suggested by auditors for better energy conservation and green campus ambience.

The members appreciated the effort taken by the institution for quality education.
Suggestive actions were given for improvement. The chairman thanked the IQAC members
for their valuable presence and opinions.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

SIR C.R. REDDY COLLEGE OF ENGINEERING

ELURU-534007

E
Date:05/07/2021

The IQAC committee has been reconstituted with the following members as per the guidelines of NAAC for the
academic year 2021-22.

S.No. Name Committee
l. Dr. K Venkateswara Rao, Principal Chairman
2. Sri Jasti Mallikharjunudu, Sir CRR Educational Institutions. Management member
3 Dr. A. Yesu Babu, HOD, CSE Member
4, Sri.Ch. Ramesh Dattu, HOD, CIVIL Member
5. Dr. T.Venkateswara Rao, HOD, ECE Member
6. Dr. A. Srinivasa Reddy, HOD, EEE Member
T Dr. K. Rambabu, HOD, Mechanical Member
8. Dr. S. Krishna Rao, HOD, IT Member
9, Dr. K. V. Sridhar, HOD, MBA Member
10. Dr. Sk. Sadik, HOD, FED Member
1 Sri. ‘K Nageswara Rao Member
Senior Accountant
1. Sri. K Anjaneya Prafsac_i, M.D., Kanaka Durga Bio Fuels., Msuiher
Nomine from Industrialists
13. Sri. Kommana Lakshmana Mohan,Vatluru, Nomine from local society Member
Dr. Busi Rambabu
14 HOD and Professor, EIE Department Member
" | LRBR College of Engineering, Mylavaram m
Nomine from Alumni
BS. Sri. S. Raghunath Sagar, Associate Professor Coordinator
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
SIR C.R. REDDY COLLEGE OF ENGINEERING

ELURU-534007

Ref: SIRCRR/IQAC/2021-22/1 Date: 23-07-2021

Minutes of the Meeting held on 23 July 2021 at 3.00 pm

Agenda:

I S

NIRF participation

AQAR 2020-21 submission
AICTE schemes

NBA SAR submission

Any other matter

Resolution:

The following resolutions were made at the meeting.

1

Principal, Convener (IQAC) directed NIRF coordinator to coordinate
submission of data, for the year 2021-22.
IQAC will prepare AQAR 2020-21 report for submission by December

end.

. Departments were asked to be ready to submit proposals for AICTE

schemes.

Principal reviewed class work progress and directed HODs to take
measures to improve attendance of students.

NBA data preparation was reviewed and submission of data online in
NBA e-portal to be completed by end of September 2021.
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ATTENDANCE FOR IQAC MEETING HELD ON 23-07-2021

S.No. Name Committee Signature
,
1 Dr. K. Venkateswara Rao, Principal Chairman , /‘ Y e ; 7:,,4 "L'-L.IVA" A_le
j‘
2 Sri Jasti Mallikharjunudu, Sir CRR Management
Educational Institutions. member
3 Dr. A. Yesu Babu, Member /l‘\
Professor & HoD, CSE \, \ 3
Sri.Ch. Ramesh Datt
4 . Memb K>
Associate Professor & HoD, CIVIL S
Dr. T. Venkateswara Rao
5 A
Professor & HoD, ECE Member |\ 7f{ /4
Dr. A. Srinivasa Reddy ]
® | Professor & HoD, EEE Member W
Dr. K. Rambabu .
7 Memb ‘
Professor & HoD, MECHANICAL ember It ﬁ\uwﬁf‘
. S, Kri R
g Dr. S. Krishna aoH NI )
Professor & HoD, I g pt
Dr. K.V.Sridhar
9 Memb
Professor & HoD, MBA ember hu,jr\lﬁ‘-—'\
Dr. SK. Sadik
1 Memb
. Professor & HoD., FED SLEE _S‘* EC‘—J”\‘_\" =
Sri. K Nageswara Rao A’}
i Senior Accountant smbet &L
Sri. K. Anjaneya Prasad, M.D.,
12 Kanaka Durga Bio Fuels., Member
Nomine from Industrialists
Sri. Kommana l.akshmana
13 Mohan,Vatluru, Nomine from local Member K- l‘/k/‘-” /I/L——“
society
Dr. Busi Rambabu
HOD and Professor, EIE Department
14 LRBR College of Engineering, Member
Mylavaram.
Nomine from Alumni
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15 ri. S. Raghunath Sagai BardiEts

Associate Professor, EEE Dept.




INTERNAL QUALITY ASSURANCE CELL (IQAC)

SIR C. R. REDDY COLLEGE OF ENGINEERING
ELURU-534 007

Action Taken Report 2021-22

1. IQAC convener coordinated the submission data of the college for NIRF ranking during
2021-22.

2. IQAC Committee prepared and submitted AQAR report for the Academic Year 2020-21.

3. Proposals for AICTE schemes are collected from each department and submitted to the
IQAC Cell.

4. NBA data was reviewed and submitted the same in online NBA e-portal on 29-09-2021.

5. Departments were asked to take measures for the Mentor — Mentee Program to improve
students attendance and results.
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ELURU-534007

INTERNAL QUALITY ASSURANCE CELL (IQAC)

SIR C.R. REDDY COLLEGE OF ENGINEERING

Date:02/10/2020

The IQAC committee has been reconstituted with the following members as per the guidelines of NAAC for the
academic year 2020-21.

S.No. Name Committee

1. | Dr. G. Sambasiva Rao, Principal Chairman
2. | Sri Jasti Mallikharjunudu, Sir CRR Educational Institutions. Management member
3. | Dr. A. Yesu Babu, HOD, CSE Member
4. | Sri.Ch. Ramesh Dattu, HOD, CIVIL Member
5. | Dr.T.Venkateswara Rao, HOD, ECE Member
6. | Dr. A. Srinivasa Reddy, HOD, EEE Member
7. | Dr.K. Venkateswara Rao, HOD, Mechanical Member
8. | Dr. S. Krishna Rao, HOD, IT Member
9. | Dr. K. Krishniah Chowdary, HOD, MBA Member
10| Sri. G. Ramamohan Rao, HOD, FED Member
1 Sri. K Nageswara Rao Member

Senior Accountant .
12 Sri. K. Anjaney Prasad, M.D., Kanaka Durga Bio Fuels., Membier

Nomine from Industrialists
13| Sri. Kommana Lakshmana Mohan,Vatluru, Nomine from local society Member
14 Sri. S. Jagan Mohan Rao N b

Nomine from Alumni
15] Sri. S. Raghunath Sagar, Associate Professor Coordinator
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
e SIR C.R. REDDY COLLEGE OF ENGINEERING
N e ELURU-534007
Ref: SIRCRR/IQAC/2020-21/1 Date: 09-10-2020
Minutes of the Meeting held on 09 October 2020 at 3.00 pm
Agenda:
1. NIRF participation
2. AQAR 2019-20 submission
3. AICTE schemes
4. NBA SAR preparation
5. Any other matter

Resolution:

The following resolutions were made at the meeting.

1. Principal, Convener (IQAC) directed NIRF coordinator to coordinate
submission of data.

2. IQAC will prepare AQAR 2019-20 report for submission by December
end..

3. Departments were asked to be ready to submit proposals for AICTE
schemes.

4. Principal reviewed class work progress and directed HODs to take
measures to improve attendance of students.

5. All departments were asked to prepare SAR and update data for
submission to NBA.

6. Departments were asked to record and make available to students zoom
online classes taken by faculty.

o
PRINCIPAL
Principal
SIR C.R R. COLYEGE OF ENGINEERING
ELURY -534 007




ATTENDANCE FOR IQAC MEETING HELD ON 09-10-2020

Associate Professor,

EEE

= . .
- S.No. Name Committee Signature
’ — e — B e |
Dr. G. SambasivaRao . S\
1 o Chairman ,
Principal e
' pe " i 4
3 Dr. A.YesuBabu Member h
Professor ——-—""""? B
p Dr. S Krishna Rao Member '
; | Professor . o
' ' Dr. T.VenkateswaraRao ‘“Tn;,“ B /
5 ' -
Associate Professor “‘féLJ
| SIS B | '
| ' Dr. K. VenkateswaraRao Member | Ve b{‘ N
Professor
. Dr.A Srinivasa Reddy Member
Professor /
g Sri. ('.Ramc.xh Dutt Member ﬂ] {r
Associate Professor l
0 Sri. G'Ram Mohana Rao Member G Ind
Associate Professor o u
- Sri. .K Nageswara Rao - Member ! &
Senior Accountant \
S R Sagar Member l‘ \A/y
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

SIR C. R. REDDY COLLEGE OF ENGINEERING
ELURU-534 007

Action Taken Report 2020-21

1. IQAC convener coordinated the submission data of the college for NIRF ranking during
2020-21.

2. IQAC Committee prepared and submitted AQAR report for the Academic Year 2019-20.

3. All Departments are prepared NBA draft SAR and submitted the same to IQAC cell for
review.

4. Online teaching was reviewed by Principal in all the departments of the college and
feedback was collected from all students.

5. For effective teaching learning process, faculty were asked to start using Edmodo, google
class room, webexmeet etc.

6. All the departments were asked to record the lectures delivered through ZOOM software
and make videos on youtube available to the students.

24
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
SIR C.R. REDDY COLLEGE OF ENGINEERING

ELURU-534007

Date:08/07/2019

The IQAC committee has been reconstituted with the following members as per the guidelines of NAAC for the
academic year 2019-20.

S.No. Name Committee
l. | Dr. G. Sambasiva Rao, Principal Chairman
2. | Sri Jasti Mallikharjunudu, Sir CRR Educational Institutions. Management member
3.| Dr. A. Yesu Babu, HOD, CSE Member
4.| Sri.Ch. Ramesh Dattu, HOD, CIVIL Member
5. | Dr.T.Venkateswara Rao, HOD. ECE Member
6. | Dr. A. Srinivasa Reddy, HOD, EEE Member
7. | Dr.K. Venkateswara Rao, HOD, Mechanical Member
8. | Dr. S. Krishna Rao, HOD, IT Member
9. | Dr. K. Krishniah Chowdary, HOD, MBA Member
10{ Sri. G. Ramamohan Rao, HOD, FED Member
. Sri. .K Nageswara Rao Member
Senior Accountant
12 Sri. K. Anjaney Prasad,. M.D., Kanaka Durga Bio Fuels., Member
Nomine from Industrialists
13 Sri. Kommana Lakshmana Mohan, Vatluru, Nomine from local society Member
14 Sri. S. Jagan Mohan Rao Member
Nomine from Alumni
15/ Sri. S. Raghunath Sagar, Associate Professor Coordinator

49
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INTERNAL QUALITY ASSURANCE CELL (IGAC)

SIR C.R. REDDY COLLEGE OF ENGINEERING

ELURU-534007

Ref: SIRCRR/IQAC/2019-20/1 Date:03-10-2019

Minutes of the Meeting held on 03 October 2019 at 3.00 pm

Agenda:
1. NIRF participation
2. AQAR 2018-19 submission
3. Alumni meet
4. AICTE schemes
5. NBA SAR preparation
6. Any other matter

Resolution:

The following resolutions were made at the meeting.

% Principal, Convener (IQAC) directed NIRF coordinator to coordinate
submission of data.

8. IQAC will prepare AQAR 2018-19 report for submission by December
end.

9. An alumni meet is to be arranged in the month of December. Ms
Hemalatha of ECE dept is to coordinate. Feedback is to be taken.

10. Departments were asked to be ready to submit proposals for AICTE
schemes.

I1. Principal reviewed class work progress and directed HODs to take
measures to improve attendance of students.

12. All departments were asked to prepare SAR and update data for
submission to NBA.

13. NBA experts from VNR Vignanajyothi College of
Engineering,Hyderabad to visit the college regarding NBA and to be
reciprocated by a team from Sir CRRCOE.




ATTENDANCE FOR IQAC MEETING HELD ON 03-10-2019

\\/
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

SIR C. R. REDDY COLLEGE OF ENGINEERING
ELURU-534 007

Action Taken Report 2019-20 1

. IQAC convener coordinated the submission data of the college for NIRF ranking during
2019-20.

. IQAC Committee prepared and submitted AQAR report for the Academic Year 2018-19.

. Alumni meet is conducted by Ms. I. Hemalatha of ECE Department and feedback was
also collected.

. Proposals for AICTE schemes are collected from each department and submitted to the
IQAC Cell.

. IQAC has initiated some measures for the Mentor — Mentee Program to improve students
attendance and results.

. All Departments prepared SAR and submitted the same to IQAC Cell.

. NBA experts from VNR Vignan Jyothi College Engineering, Hyderabad are invited to
our college regarding NBA Mock inspection and review NBA process.

I A

VX
_ PRINCIPAL
' rincipal
Sir C.R.R. Coligge of Engineering
'ELURU - 534 go7




INTERNAL QUALITY ASSURANCE CELL (IQAC)
SIR C.R. REDDY COLLEGE OF ENGINEERING

ELURU-534007

Ref: SIRCRR/IQAC/2019-20/2 Date: 07-02-2020

Minutes of the Meeting held on 07" February 2020 at 3.00 pm

Agenda:

L,

NBA work review

2. AQAR submission status.

3. PhD enrollment.

4. Academic Audit
Resolution:

The following resolutions were made at the meeting.

L

(881

NBA work was reviewed by Principal, Convener (IQAC).It was
appreciated that the visit to VNR Vignanjyothi College of Engineering,
Hyderabad was fruitful and producing results.

Campus placements are in progress and T & P department was asked to
accelerate their efforts to increase campus placements.

It was decided to conduct summer training for students at Siemens.
Dassalut . AWP.and many other skill development centers.

It was decided to increase the number of guest lectures and FDP programs
for faculty have to be be conducted.

It was appreciated that many PhD enrollment has increased.

Academic Audit is planned in the month of May 2020
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

SIR C. R. REDDY COLLEGE OF ENGINEERING
ELURU-534 007

Action Taken Report 2019-20_2

1. Experts from VNR Vignan Jyothi College Engineering, Hyderabad are visited and
appreciated work done by the faculty during mock inspection and suggested small
improvement to get fruitful results.

2. IQAC Cell has suggested some measures to Training and placement department for
enhance campus placements.

3. IQAC conducted summer training for student at SIEMENS, Dassault, AWP and many
other skill development centers.

4. All the departments were asked to submit the information of conducted FDPs,
Workshops, Guest lectures to IQAC Cell 2019-20.

5. IQAC Cell has informed the date of conduction of Academic Audit to all the departments
and also given instruction for files preparation.

IQAC Coordingtor )
) Principal
: Sir C.R.R. Coliege of Engineering

/

ELURU - 534 007
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The IQAC committee has been reconstituted with the following members as per the guidelines of NAAC for

INTERNAL QUALITY ASSURANCE CELL (IQAC)

the academic year 2018-19.

ELURU-534007

SIR C.R. REDDY COLLEGE OF ENGINEERING

Date:02/07/2018

S.No. Name Committee
1. | Dr G. SambasivaRao,Principal Chairman
2. | Sri Kommareddy Rambabu,President, Sir CRR Educational Institutions. Management member
3. Dr.A.Yesu Babu,HOD, CSE Member
4. | Sri.Ch. Ramesh Dattu,HOD, CIVIL Member
5. Dr.T.Venkateswara Rao,HOD, ECE Member
6. | Dr. A.Srinivasa Reddy,HOD, EEE Member
7| DrK. Venkateswara Rao,HOD, Mechanical Member
g. | Dr. S.Krishna Rao,HOD, IT Member
9. Dr. K. Krishniah Chowdary,HOD, MBA Member
10, Sri. G. Ramamohan Rao,HOD, FED Member
11/ Sri. Y.Gouri Sankar,AO, Sir C R R College of Engineering Member
12 Sri. K Nageéwara Rao Member
| Senior Accountant

13 Sri. K. Anjaney Prasad, M.D., Kanaka Durga Bio Fuels., Member
| Nomine from Industrialists

14 Sri. A. V. Subrahmanyam ,M.D., Deepak Nexgen Feeds Pvt. Ltd. Member
| Nomine from Industrialists

15/ Sri. Kommana Lakshmana Mohan, Vatluru, Nomine from local society Member

16 Sri. S Jagan mohan Rao Member
| Nomine from Alumni

17 Mr. V Ramakrishna Member
| Nomine from students

18 Miss. V Tejasree Sai Durga Member
| Nomine from students

19/ Sri.S.Raghunath Sagar,Associate Professor Coordinator

SIRC.RR.COLL




INTERNAL QUALITY ASSURANCE CELL (IQAC)

SIR C.R. REDDY COLLEGE OF ENGINEERING

ELURU-534007
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Ref: SIRCRR/IQAC/2018-19/1/dt.10-07-2018

Minutes of the Meeting held on 10" July 2018 at 3.00 pm

Agenda:

Academic Audit

Induction program for junior faculty

Refresher course on Outcome Based Education

Feedback from stake holders

Updating of labs as per INTUK

Updating of software in Departments

Progress of VELJAN Lab

Establishment of ARC lab under APSSDC

Internship in foreign university Rwth AACHEN University (Germany)
10. Establishment of Dassault Systemes Lab

80 O oy g g

o

11. Any other matter
Present:

S.No. Name

Dr G. SambasivaRao,Principal

Sri Kommareddy Rambabu,President, Sir CRR Educational Institutions.
Dr.A.Yesu Babu,HOD, CSE

Sri.Ch. Ramesh Dattu,HOD, CIVIL

Dr.T.Venkateswara Rao,HOD, ECE

Dr. A.Srinivasa Reddy,HOD, EEE

Dr.K. Venkateswara Rao,HOD, Mechanical

Dr. S.Krishna Rao,HOD, IT

Dr. K. Krishniah Chowdary, HOD, MBA

Sri. G. Ramamohan Rao,HOD, FED

| Sri. Y.Gouri Sankar,AO, Sir C R R College of Engineering

Sri. K Nageswara Rao
Senior Accountant

Sri. K. Anjaney Prasad, M.D., Kanaka Durga Bio Fuels.,
Nomine from Industrialists
Sri. Kommana Lakshmana Mohan, Vatluru, Nomine from local society

Mr. V Ramakrishna
Nomine from students
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Miss. V Tejasree Sai Durga

16. Nomine from students

17| Sri.S.Raghunath Sagar, Associate Professor




The following minutes and resolutions were made at the meeting.

I Ttis decided to conduct academic audit on 18.07.2018 and 19.07.2018.

2. Induction and orientation program for junior faculty with regard to academic activities, and INTUK
curriculum is to be conducted. FED HOD Sri G Rama Mohana Rao will be organizing the workshop.

3. Itis decided to conduct a refresher program on outcome-based education with in house experts as well
as external experts.

4. T & P department is directed to analyses feedback from stakeholders.

5. For smooth transition to INTUK curriculum, all HODS are instructed to identify labs that need
updating.

6. Purchase and updating of software for ECE and Civil Engineering departments was discussed and
proposals for the same are to be prepared.

7. Mechanical HOD Dr K Venkateswara Rao appraised the progress of skill development laboratory
under VELJAN.,

8. ARC robotic laboratory from APS & APSSDC is to be established in the college. Space and funding
details were discussed.

9. Under the above program, a three month internship program at the RTWH Aachen University,
Germany is also offered. It is decided to identify students willing to go to Germany for the internship.

AC . )
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

SIR C. R. REDDY COLLEGE OF ENGINEERING
ELURU-534 007

Action Taken Report 2018-19 1

1. IQAC Cell has informed the date of conduction of Academic Audit to all the departments
and also given instruction for files preparation.

2. Organized orientation programs for Junior Faculty with regard to academic Activities and
JNTUK Curriculum.

3. IQAC has initiated some measures for the Mentor — Mentee Program to improve students
attendance and results.

4. Suggested Training & Placement Department to analyze the feedback from stakeholders.
5. ECE and CIVIL department have submitted purchase proposals for softwares.

6. ECE, EEE and MECH departments were asked to submit willing students details for a
three month internship program at the RTWH Aachen University, Germany.
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Principal
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

SIR C.R. REDDY COLLEGE OF ENGINEERING

ELURU-534007

Ref: SIRCRR/IQAC/2018-19/2/dt. 07-09-2018

Minutes of the Meeting held on 07" September 2018 at 3.00 pm

Agenda:

Academic Audit follow up actions

Class work progress

Training programs on Python,CNC,C&DS
Result analysis of A.Y 2017-18, 2nd Serester.
5. Any other matter

Present:

el ol S

S.No. Name
Dr G. SambasivaRao,Principal

Sri Kommareddy Rambabu,President, Sir CRR Educational Institutions.
Dr.A.Yesu Babu,HOD, CSE

Sri.Ch. Ramesh Dattu,HOD, CIVIL

Dr.T.Venkateswara Rao,HOD, ECE

Dr. A.Srinivasa Reddy,HOD, EEE

Dr.K. Venkateswara Rao,HOD, Mechanical

Dr. S Krishna Rao,HOD, IT

Dr. K. Krishniah Chowdary,HOD, MBA

{ Sri. G. Ramamohan Rao,HOD, FED

| Sri. Y.Gouri Sankar,AQ, Sir C R R College of Engineering

Sri. K Nageswara Rao
Senior Accountant

Sri. K. Anjaney Prasad, M.D., Kanaka Durga Bio Fuels.,
Nomine from Industrialists
14, Sri. Kommana Lakshmana Mohan, Vatluru, Nomine from local society
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13,

Miss. V Tejasree Sai Durga

13, Nomine from students

16, Sri.S.Raghunath Sagar,Associate Professor

The following minutes and resolutions were made at the meeting,.

1. Academic audit conclusions were presented by the IQAC coordinator.
Class work progress is reviewed and HODs to take measures to improve attendance of students.

3. Ttis decided to conduct training programs in Python, CNC, C & DS to prepare students for campus
interviews. CSE department will coordinate the training along with T & P department.

4. Result of all departments were analyses with previous result. o
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

SIR C. R. REDDY COLLEGE OF ENGINEERING
ELURU-534 007

Action Taken Report 2018-19 2

1. IQAC Cell has informed the date of conduction of Academic Audit to all the departments
and also given instruction for files preparation.

2. IQAC has initiated some measures for the Mentor — Mentee Program to improve students
attendance and results.

3. IQAC Cell Suggested Training & Placement Department for conduction of Python, C and
DS.

4. All the departments have submitted result analysis to the IQAC Cell.
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) Principal
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

SIR C.R. REDDY COLLEGE OF ENGINEERING

e ELURU-534007

T B —————————————————————————————————————————————
Ref: SIRCRR/IQAC/2018-19/3/dt.16-11-2018

Minutes of the Meeting held on 16 November 2018 at 3.00 pm

Agenda:

NIRF participation

AQAR 2017-18 submission
Alumni meet

AQIS schemes

5. Any other matter

Present:

PN~

S.No. Name

Dr G. SambasivaRao,Principal

Sri Kommareddy Rambabu,President, Sir CRR Educational Institutions,
Dr.A.Yesu Babu,HOD, CSE

Sri.Ch. Ramesh Dattu, HOD, CIVIL

Dr.T.Venkateswara Rao.HOD, ECE

Dr. A.Srinivasa Reddy.HOD, EEE

Dr.K. Venkateswara Rao.HOD, Mechanical

Dr. S.Krishna Rao.HOD. IT

Dr. K. Krishniah Chowdary, HOD, MBA

Sri. G, Ramamohan Rao,HOD, FED

Sri. Y.Gouri Sankar,AQ, Sir CRR College of Enginecring

Sri. K Nageswara Rao
Senior Accountant

Sri. K. Anjaney Prasad, M.D., Kanaka Durga Bio Fuels..
Nomine from Industrialists

Sri. A. V. Subrahmanyam ,M.D.. Deepak Nexgen Feeds Pvt. Ltd.
Nomine from Industrialists
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15} Sri. Kommana Lakshmana Mohan,Vatluru, Nomine from local society

Sri. S Jagan mohan Rao
Nomine from Alumni

Miss. V Tejasree Sai Durga
Nomine from students

18] Sri.S.Raghunath Sagar, Associate Professor

The following minutes and resolutions were made at the meeting.

1. TIQAC coordinator to coordinate submission of data for NIRF.

2. AQAR 2017-18 report is to be prepared and submitted by December end.

3. Analumni meet is to be arranged in the month of December. Ms Hemalatha of ECE dept is to
coordinate. Feedback is to be taken.

4. Departments were asked to be ready to submit pr o o
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PrinCipal
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

SIR C. R. REDDY COLLEGE OF ENGINEERING
ELURU-534 007

Action Taken Report 2018-19 3

1. IQAC convener coordinated the submission data of the college for NIRF ranking during
2018-19.

2. IQAC Committee prepared and submitted AQAR report for the Academic Year 2017-18.

3. Alumni meet is conducted by Ms. 1. Hemalatha of ECE Department and feedback was
also collected.

4. Proposals for AQIS schemes are collected from each department and submitted to the

IQAC Cell.
e /
IQAC Coordinator PRINCIPAT,
~ Principal
/ Sir C.R.R. Collgge of Engineering
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SIR C.R. REDDY COLLEGE OF ENGINEERING
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Ref: SIRCRR/IQAC/2018-19/4/dt. 07-02-2019

Minutes of the Meeting held on 07" February 2019 at 3.00 pm

Agenda:

Campus placements,
Summer training camps.
PhD enrollment.

4. Any other matter

Present:

W =

S.No. Name
Dr. G. Sambasiva Rao, Principal

Dr. A.Yesu Babu, HOD, CSE

Sri. Ch. Ramesh Dattu, HOD, CIVIL

Dr. T.Venkateswara Rao, HOD, ECE

Dr. A.Srinivasa Reddy, HOD, EEE

Dr. K. Venkateswara Rao, HOD, Mechanical
Dr. S.Krishna Rao, HOD, IT

Dr. K. Krishniah Chowdary, HOD, MBA
Sri. G. Ramamohan Rao, HOD, FED

0| Sri. Y.Gouri Sankar, AO, Sir CR R College of Engineering
Sri. K Nageswara Rao

Senior Accountant

Sri. S Jagan Mohan Rao

Nomine from Alumni

Mr. V Ramakrishna
Nomine from students

Miss. V Tejasree Sai Durga
Nomine from students

15| Sri. 8.Raghunath Sagar, Associate Professor
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The following minutes and resolutions were made at the meeting.

1. Campus placements are in progress and T & P department to accelerate campus placements.
2. Ttis decided to conduct summer training for students at Siemens, Dassault, AWP, and ARC skill
development centers.
It is decided to increase the number of guest lectures and FDP programs for faculty..
4. Itis decided to revise incentives for faculty publications based on certain criteria.
Ph.D enrollment is to be increased.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

SIR C. R. REDDY COLLEGE OF ENGINEERING
ELURU-534 007

Action Taken Report 2018-19 4

1. IQAC Cell has suggested some measures to Training and placement department for
enhance campus placements.

2. IQAC conducted summer training for student at SIEMENS, Dassault, AWP and many
other skill development centers.

3. All the departments were asked to submit the information of conducted FDPs, Workshops
and Guest lectures to IQAC Cell 2018-19.

4. IQAC Cell is given some suggestions for revising the incentives of Paper publication of

the faculty.
\ % tﬂ/ L.
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