INTERNAL QUALITY ASSURANCE CELL (IQAC)

SIR C.R. REDDY COLLEGE OF ENGINEERING
ELURU-534 007

Date:12/07/2023

The IQAC committee has been reconstituted with the following members as per the latest guidelines of NAAC
for the academic years 2023-24 and 2024-25.

S.No. Name POIS glAOE - Category
| B Dr'. K Wekitosniog o Chairman | Head of the Institution
Principal
Sri Jasti Mallikharjunudu Management
2. A ; . Member :
Correspondent, Sir C R Reddy College of Engineering. representative
3 Dr. A. Yesu Babu Nisabor Senior administrative
: Professor & HOD, CSE officer
- i Sri. Ch. Ramesh Datt ilsiihes Senior administrative
) Associate Professor & HOD, CIVIL officer
5 Dr. T. Venkateswara Rao Nisiises Teacher
: Professor & HOD, ECE representative
6 Dr. A. Srinivasa Reddy Menilor Teacher
: Professor & HOD, EEE representative
- Dr. K. Rambabu fotiiios Teacher
3 Professor & HOD, Mechanical Engineering representative
3 Dr. S. Krishna Rao Metnber Teacher
g Professor & HOD, IT representative
9 Dr. K. V. Sridhar Nt Teacher
. Associate Professor & HOD, MBA representative
10 Dr. Sk. Sadik Moo Teacher
" | Professor & HOD, FED representative
1 Mrs B. Lalitha Bhavani S Teacher
) Assistant Professor, IT representative
12 Mrs. D. Lakshmi Kumari Senior administrative
2 : - Member
Librarian officer
- 13 Sri. K. Nageswara Rao M Senior administrative
! ; ember
Senior Accountant officer
Sri. A.V. Subrahmanyam, Managing Director, :
14. Eisepi Hesipen Prads Pt kil Member | Nomine from Industry
15 Sri. Kommana Lakshmana Mohan Meiaber Nomine from local
| Vatluru Village, Eluru society
16. el J.a s Member Nomine from Alumni
Alumni
Mr. Jonnagiri Chaitanya Nomine from
5 /v CSEg Student i It students
Ms. G. Kavyasri Nagadurga Nomine from
o /v ECEV)S,.tudent . ¢ Mezaber students
19 Sri. S. Raghunath Sagar IQAC Teacher
" | Associate Professor, EEE Coordinator representative
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Principal
Principal
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INTERNAL QUALITY ASSURANCE CELL
(IQAC)
SIR C.R. REDDY COLLEGE OF ENGINEERING
ELURU-534007

Ref: SIRCRR/IQAC/2024-25/1 Date: 8-07-2024

Circular

INTERNAL QUALITY ASSURANCE CELL (IQAC)

The Internal Quality Assurance Cell(IQAC) meeting is planned to be held on 15-

07-2024 at 3.00 Pm in the IQAC room for the academic year 2024-25.We look
forward to your esteemed presence and suggestions for our quality assurance and
improvement measures.

The agenda is as follows:

1.

To submit and ratify the proceedings of various committees like
Grievances/ redressel, sexual harassment, anti-ragging, SC/ST Cell etc,

Review the participation of students in sports, NSS,NCC,UBA,etc in the

academic year 2023-24.

To review Quality Assurance/Accreditation/Ranking Initiatives.

NAAC data preparation was reviewed and submission of data online in NAAC e-
portal to be completed by end of November 2023.

Regarding the proposal to the management for improvement of infrastructure and
learning resources.

Regarding the modules (NITTR) registration in the academic year 2023-24.

Any other matter

IQAC Co-Ordinator PRINCIPAL

rincipal
SirCR eddy College of En

ineerin
ELURU - 534 007g %

Copy to All Stakeholders



SIR C.R. REDDY COLLEGE OF ENGINEERING
INTERNAL QUALITY ASSURANCE CELL

ACADEMIC YEAR 2024-25
INTERNAL QUALITY ASSURANCE CELL MEETING

ATTENDANCE SHEET

Meeting: 01 Date :15.7.2024
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SIR C.R. REDDY COLLEGE OF ENGINEERING, VATLURU
INTERNAL QUALITY ASSURANCE CELL (IQAC)

Minutes of Meeting

Meeting :01 Date of Meeting: 15.07.2024
Venue: IQAC Room

With reference to the circular dated 15.7.2024, the meeting was held in the IQAC room. The
principal, coordinator of the Internal Quality Assurance Cell welcomed the members for the
meeting.

The following are the suggestions/action taken on the performance of the institution.

1. Resolved to ratify the proceedings of various committees like Grievances/ redressel,
sexual harassment, anti-ragging, SC/ST Cell etc, for the Academic Year 2023-24.

2. Resolved to ratify the students participation in sports, NSS, NCC, UBA etc suggested to
improve the contribution to society.

3. Principal, Convener (IQAC) directed NIRF coordinator to coordinate submission of data,
for the year 2023-24.

4. NAAC data preparation was reviewed and submission of data online in NAAC e-portal to
be completed by end of November 2023.

5. Reviewed about the proposal to the management for improvement of infrastructure and
learning resources.

6. Reviewed about the modules (NITTR) registration in the academic year 2023-24.

The members appreciated the effort taken by the institution for quality education. Suggestive
actions were given for improvement. The chairman thanked the IQAC members for their
valuable presence and opinions.

a2 b
tor

IQAC Co-Ordi PRINCIPAL
Principal

Sir C R Reddy College of Engineering
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INTERNAL QUALITY ASSURANCE CELL
(IQAC)
SIR C R REDDY COLLEGE OF ENGINEERING
ELURU-534007

Ref: SIRCRR/IQAC/2024-25/2 Date: 6-11-2024

Circular

INTERNAL QUALITY ASSURANCE CELL (IQAC)

The Internal Quality Assurance Cell(IQAC) meeting is planned to be held on 12-

11-2024 at 3.00 Pm in the IQAC room for the academic year 2024-25.We look
forward to your esteemed presence and suggestions for our quality assurance and
improvement measures.

The agenda is as follows:

1.

g0l M. N WAk

Copy to All Stakeholders

Confirmation of previous IQAC minutes of meeting and action taken
report.

To submit and ratify the proceedings of various committees like
Grievances/ redressel, sexual harassment, anti-ragging, SC/ST Cell etc,
Review the participation of students in sports, NSS, NCC, UBA, etc in the
academic year 2024-25.

To discuss about NIRF.

Regarding NAAC peer visit meet.

To discuss faculty development programs, modules, and webinars.

To review the feedback analysis.

Any other matter
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Sir C'R Reddy College of Engineering
ELURU - 534 007




SIR C R REDDY COLLEGE OF ENGINEERING

INTERNAL QUALITY ASSURANCE CELL
ACADEMIC YEAR 2024-25

INTERNAL QUALITY ASSURANCE CELL MEETING

ATTENDANCE SHEET

Meeting:02 Date :12.11.2024
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Principal
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SIR C R REDDY COLLEGE OF ENGINEERING, ELURU
INTERNAL QUALITY ASSURANCE CELL (IQAC)

Minutes of Meeting

Meeting : 02 Date of Meeting: 12.11.2024

Venue: IQAC Room

With reference to the circular dated 6.11.2024, the meeting was held in the IQAC room. The
principal, coordinator of the Internal Quality Assurance Cell welcomed the members for the
meeting.

The following are the suggestions/action taken on the performance of the institution.

i

Members approved the minutes of previous meeting of IQAC meeting held on 15-07-
2024.

Resolved to ratify the proceedings of various committees like Grievances/ redressel,
sexual harassment, anti-ragging, SC/ST Cell etc., for the Academic Year 2024-25.
Resolved to ratify the Students participation in sports, NSS, NCC, UBA etc., suggested
improving the contribution to society.

Principal, Convener (IQAC) directed NIRF coordinator to coordinate submission of data,
for the year 2024-25.

The committee expressed its satisfaction and delight in presenting a comprehensive
overview of all aspects, Principal sir thanked all the coordinators and staff members.
Reviewed about the modules (NITTR) registration in the academic year 2024-25.
Feedback reports were analyzed, it was suggested to concentrate on the point not met. It is
also suggested to improve the percentage and more preparation to meet.

The members appreciated the effort taken by the institution for quality education. Suggestive
actions were given for improvement. The chairman thanked the IQAC members for their
valuable presence and opinions.
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INTERNAL QUALITY ASSURANCE CELL
(IQAC)
SIR C R REDDY COLLEGE OF ENGINEERING
ELURU-534007

Ref: SIRCRR/IQAC/2024-25/3 Date: 12-12-2024
Circular

INTERNAL QUALITY ASSURANCE CELL(IQAC)

The Internal Quality Assurance Cell(IQAC) meeting is planned to be held on 18-
12-2024 at 3.00 Pm in the IQAC room for the academic year 2024-25(Even Sem).We
look forward to your esteemed presence and suggestions for our quality assurance and
improvement measures.

The agenda is as follows:

Confirmation of previous IQAC minutes of meeting and action taken report.

Review and approval of value added courses/Add on courses.

To review Quality Assurance/Accreditation/Ranking Initiatives.

To discuss the Research Work and its progress in the academic year 2024-25 (Odd

sem).

5. To submit and ratify the proceedings of various committees like Grievances/
redressel, sexual harassment, anti-ragging, SC/ST Cell etc.,

6. Review the participation of students in sports, NSS, NCC, UBA, etc., in the
academic year 2024-25.

7. To discuss the energy audit, green audit follow up actions.

8. Regarding NBA compliance files preparations

9. Regarding AICTE Schemes.

10. Any other matter

IQAC Coordinator U
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PRINCIPAL
Principal
Sir € R Reddy College of Engineering
ELURU - 534 007

Copy to All Stakeholders



SIR C R REDDY COLLEGE OF ENGINEERING

INTERNAL QUALITY ASSURANCE CELL
ACADEMIC YEAR 2024-25
INTERNAL QUALITY ASSURANCE CELL MEETING

ATTENDANCE SHEET

Meeting: 03

Date: 18.12.2024
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SIR C R REDDY COLLEGE OF ENGINEERING, ELURU
INTERNAL QUALITY ASSURANCE CELL (IQAC)

Minutes of Meeting

Meeting : 03 Date of Meeting: 18.12.2024
Venue: IQAC Room

With reference to the circular dated 12.12.2024, the meeting was held in the IQAC room.The
principal, coordinator of the Internal Quality Assurance Cell welcomed the members for the
meeting.

The following are the suggestions/action taken on the performance of the institution.

1. Members approved the minutes of previous meeting of IQAC meeting held on 12-11-
2024.

2. Resolved to approve, value added courses/Addons certification courses organized by
the institution in the current academic year.

= 3. Resolved to ratify the application submitting for NIRF ranking.
4. The R & D work for the academic year 2024-25 was discussed and suggested to
improve the number of proposals submitted to funding agencies. Committee
Suggested to increase the number of patent publishing also.
5. Resolved to ratify the proceedings of various committees like Grievances/ redressel,
sexual harassment, anti-ragging, SC/ST Cell etc, for the Academic Year 2024-25.
6. Resolved to ratify the Students participation in sports, NSS, NCC, UBA etc suggested
to improve the contribution to society.
7. Resolved to note the energy audit, green audit report and hence take necessary actions
suggested by auditors for better energy conservation and green campus ambience.
8. Reviewed to prepare documents for NBA compliance.
9. Departments were asked to be ready to submit proposals for AICTE schemes.
N

The members appreciated the effort taken by the institution for quality education. Suggestive
actions were given for improvement. The chairman thanked the IQAC members for their
valuable presence and opinions.

/\/KM 7 ) / '/J/U"‘ Lszf;/uu/ M

IQAC Coordinator PRINCIPAL
Principal

Sir € R Reddy College of Engineering
ELURU - 534 007




INTERNAL QUALITY ASSURANCE CELL
(IQAC)
SIR C R REDDY COLLEGE OF ENGINEERING
ELURU-534007

Ref: SIRCRR/IQAC/2024-25/4 Date: 16-04-2025

Circular

INTERNAL QUALITY ASSURANCE CELL (IQAC)

The Internal Quality Assurance Cell(IQAC) meeting is planned to be held on

23-04-2025 at 3.00 Pm in the IQAC room for the academic year 2024-25.We look

forward to your esteemed presence and suggestions for our quality assurance and

improvement measures.

The agenda is as follows:

I

IQAC Co-Ordinat

To review and discuss actions taken on performance appraisal of teaching staff.

. To discuss the students’ performance in competitive exam like GATE etc.

2
3.
4

To discuss about NIRF, AQAR submissions.

To discuss the placement for the current academic year 2024-25 and its
improvement.

Any other matter.
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SIR C R REDDY COLLEGE OF ENGINEERING
INTERNAL QUALITY ASSURANCE CELL

ACADEMIC YEAR 2024-25
INTERNAL QUALITY ASSURANCE CELL MEETING

ATTENDANCE SHEET
Meeting:04 Date :23.04.2025
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SIR C R REDDY COLLEGE OF ENGINEERING, VATLURU
INTERNAL QUALITY ASSURANCE CELL (I1QAC)

Minutes of Meeting

Meeting :04 Date of Meeting: 23.04.2025
Venue: IQAC Room
With reference to the circular dated 16.4.2025, the meeting was held in the IQAC
room. The principal, coordinator of the Internal Quality Assurance Cell welcomed the

members for the meeting.

The following are the suggestions/action taken on the performance of the institution.

1. The performance Appraisal of Teaching staff was reviewed and the application details and
action taken were discussed.

2. As the participation in competitive exams is less, it is suggested to increase the number
and motivate more students to attend GATE.

3. Principal, Convener (IQAC) directed NIRF coordinator to coordinate submission of data,
for the year 2024-25.

4. The percentage of placements want to improve. Committee members suggested to conduct

more company specific training for better results.

The members appreciated the effort taken by the institution for quality education.
Suggestive actions were given for improvement. The chairman thanked the IQAC members

for their valuable presence and opinions.
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